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The Oklahoma City-County Health Department (OCCHD) is committed to maintaining uninterrupted accreditation status through the Public Health Accreditation Board.  In an effort to ensure that accreditation and its principles of continuous quality improvement are integrated into our everyday operations, the OCCHD has elected to implement a continuous maintenance process, formalized through agency policy and procedure.

The policy, in summary, implements agency-wide participation in bi-annual review of accreditation domains and the associated standards and measures.  This policy is accompanied by an established procedure that ensures engagement from all levels of the agency, from direct service provision to executive management.  This approach ensures that the process for maintaining accreditation is based on the system, not the individual, preparing the agency for continuous accreditation irrespective current or future administrations.

Domains have been divided between even and odd years and months based on the corresponding domain integer.  The domains are updated as follows:

	Domain
	Month
	Calendar Year

	1
	January
	Odd

	2
	February
	Even

	3
	March
	Odd

	4
	April
	Even

	5
	May
	Odd

	6
	June
	Even

	7
	July
	Odd

	8
	August
	Even

	9
	September
	Odd

	10
	October
	Even

	11
	November
	Odd

	12
	December
	Even


Using the above table, document update and review begins on the first business day of a month, and is expected to be complete by the last business day of the month.  The accreditation coordinator is responsible for reviewing the document submission and determining applicability no later than the 14th of the following month.  This approach supports the integration of document review and maintenance into daily job duties, and prevents any last minute or ad hoc preparation efforts by agency staff.  The intention is to continue to familiarize all agency staff with the principles underlying accreditation, and the added value it brings to the agency.  It also considers the shortest required timeframe for any documentation submitted for accreditation purposes of 24 months, therefore requiring all OCCHD documentation be current within 24 months of any given re-accreditation application.  

