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Welcome to Our Webinar!

All participants are muted. This session is being recorded.Please use the Chat 

box to ask questions 

and share comments.



Council on Linkages Between Academia and Public Health Practice

Staff:



Helping AHD Partnerships Grow

Academic Health Department Learning Community – www.phf.org/AHDLC

National community supporting development, maintenance, and expansion of AHD 
partnerships

Venue to explore the AHD partnership concept and learn about AHD partnerships

~1,100 members

Variety of Activities:

Examples and stories of AHD partnerships

Webinars highlighting AHD partnerships

Partnership agreements

Listserv

Technical assistance

Questions?

Contact Kathleen Amos at kamos@phf.org.

http://www.phf.org/AHDLC
mailto:kamos@phf.org


Today’s Speakers

Kathleen Amos, Public Health Foundation

Antonia Blinn, Massachusetts Department of Public 

Health

Tali Schiller, Massachusetts Health Officers Association

Paul C. Erwin, The University of Alabama at 

Birmingham

Judy Monroe, CDC Foundation



Poll: Where Do You Work?

State health department

Tribal health department

Local health department

Territorial health department

Federal agency

Academic institution

Non-profit organization

Other



What is an AHD 

Partnership?



An AHD Partnership…

Joins a health department and 

an academic institution

Institutionalizes collaboration

Enhances public health 

education and training, 

research, and service



What Does an AHD Partnership Look Like?

Academia and public health practice working 
together

Written partnership agreement

Collaborative public health education or training

Joint research projects

Shared provision of public health services

Shared personnel or other resources



Poll: Does Your Organization Participate in 

Any AHD Partnerships?

Yes, we have lots of AHD partnerships

Yes, we have one AHD partnership

Not yet, but we’re working on it

No, we’re not interested in AHD partnerships

What’s an AHD partnership again?



Who is Involved in AHD Partnerships?



Why Create an AHD Partnership?

Enhance capacity to address community health needs

Better prepare students for public health practice careers

Support recruitment of qualified professionals

Facilitate lifelong learning

Build and use practice-based evidence

Maximize use of existing resources

Enhance competitiveness for new resources

Meet PHAB and CEPH accreditation standards

Improve public health system and community health



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



Responding to COVID-19



THANK YOU!
Kathleen Amos

Director, Academic/Practice Linkages

kamos@phf.org

Public Health Foundation

www.phf.org

mailto:kamos@phf.org
http://www.phf.org/


Partnership Perspective: 

Antonia Blinn & 

Tali Schiller



Massachusetts Department of Public Health

MA ACADEMIC HEALTH 
DEPARTMENT RAPID RESPONDED 

TO ADDRESS COVID-19
Envisioning and Building the Public Health 
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Partnerships

February 28, 2022

Antonia Blinn
Academic Health Department
Massachusetts Department of Public Health
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Academic Public Health Corps
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Massachusetts Public Health Highlights

• Population 7,029,917

• 351 towns/cities 

• No county public health system

• Decentralized public health system 

• No direct state funding for operations

• 3,200 staff including 4 public health 
hospitals

• 700+ direct provider contracts for services, 
coalitions etc.

• 200,000+ licenses of individuals, facilities, 
and industry

Source: https://www.hsph.harvard.edu/student-affairs/november-23-2015/ Page 12 in Historical Atlas of Massachusetts, edited by R.W. Wilkie and J. Tager, 1991.
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Academic Partnerships - 2016
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Academic Partnerships I

• Conferences/Professional Development (Harvard Catalyst)

• Preferred Partners

•UMass Lowell & Boston University School of Public Health

• MA Medical Schools – Medical Education Core 

Competencies for the Prevention and Management of 

Prescription Drug Misuse (2015)

•Working Group representing the MA Department of Public 

Health, Massachusetts Medical Society, and all four 

Massachusetts medical schools – Boston University School 

of Medicine; Harvard Medical School; Tufts School of 

Medicine; and the University of Massachusetts Medical 

School 

•Cross-institutional consensus document regarding a set of 

measurable core competencies for the prevention and 

management of prescription drug misuse. 

https://www.mass.gov/doc/medical-education-core-competencies-for-the-prevention-and-management-of-prescription-drug-2/download
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• MASBIRT is the Massachusetts Screening, Brief 

Intervention, and Referral to Treatment –

Training and Technical Assistance program. 

(2006)

• Bureau of Substance Addiction Services 

contracted with faculty and staff at Boston 

Medical Center/Boston University School 

of Medicine to implement the program in 

3 medical centers and 5 community 

health centers in the greater Boston area. 

• MASBIRT TTA builds upon the 

experience of the MASBIRT program to 

disseminate SBIRT into diverse 

healthcare and public health settings

• Became a school requirement (2018)

• Training available through BU Shield 

(Boston University)

Academic Partnerships II



• Massachusetts Public Health Data Warehouse 

(PHD) is a private/public data model that has 

informed and driven policy working to combat  

the opioid epidemic, and soon, other emerging 

public health priorities. We have collaborated 

with over 50 groups from across local, state, and  

federal government; academic institutions; 

healthcare delivery; and Consulting Agencies, 

Foundations, Private Companies, and Think 

Tanks. They helped us by providing data, subject  

matter expertise and analytic capacity which 

enabled the Department to execute a robust  

analytic agenda to inform Massachusetts’ 

response to the opioid epidemic.

Academic Partnerships  III

Source: https://www.mass.gov/public-health-data-warehouse-phd
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https://www.mass.gov/public-health-data-warehouse-phd


• The Local Public Health Institute of 

Massachusetts is a comprehensive, 

convenient resource for public health 

trainings that help build and maintain 

a skilled local public health workforce. 

Boston University School of Public 

Health (BUSPH) has managed LPHI 

since 2010. Faculty and staff actively 

partner with the local public health 

workforce and the Massachusetts 

Department of Public Health (MDPH) 

on long-term vision, scope of work, 

target audiences, and curriculum 

development for new and ongoing 

public health challenges.

Academic Partnerships  IV

Source: https://sites.bu.edu/masslocalinstitute/
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https://sites.bu.edu/masslocalinstitute/


Academic Health Department

MA Department 
of Public Health

---------

Tufts University

Boston 
University

Simmons 
University

UMass 
Lowell

Harvard

--------

Northeastern 
University

MCPHSU

UMass 
Amherst

Formed in 2019

• The Massachusetts Department of Public Health 

and eight participating schools and programs of 

public health will collaborate to strengthen the 

relationships between practice and academia 

through workforce development, professional 

support, field placement, research and evaluation, 

and interorganizational systems communication.

First Program 

• Academic Public Health Corps

• Established March 30, 2020

• Includes 13 Academic Partners

Source: https://www.mass.gov/info-details/academic-health-department-consortium-ahd
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https://www.mass.gov/info-details/academic-health-department-consortium-ahd


Mission and Purpose

The mission of the APHC is to support public health agencies and to advance health 

equity in Massachusetts by engaging with public health students, alumni, and expert 

participants through interdisciplinary collaboration.

The purpose of the APHC is to connect local health departments in MA with public 

health students looking for experiential learning opportunities. 

● We request public health-related projects from local health departments, then pay 

students stipends to complete these projects

● This both gives students hands-on work experience and increases local health 

departments’ capacity to keep their communities healthy 

33



v

AHD/APHC Racial Equity Why Statement:
Why is the AHD/APHC committed to racial equity?

The AHD:

● Leads with a racial equity lens and an intersectional perspective that acknowledges the history of 

structural racism and other forms of oppression.

● Is committed to fighting against the status quo by working actively to reverse and dismantle harmful and 

inequitable policies.

● Embeds a systematic, practical, trauma-informed, healing-centered approach into all parts of the 

organization. This focus must be interwoven within the bones of the organization, so that it outlives the 

people who comprise the organization today.

● Utilizes a culturally humble, learning-centered, adaptive, and active listening approach to conversations 

working toward racial equity. This focus is essential for a shared humanity, human rights, and 

population health approach.

● Engages in purposeful and focused outreach to communities that are traditionally oppressed and that 

experience structural racism and inequitable distribution of resources.

AHD CALL TO ACTION:

● Builds racial equity work into local public health for Massachusetts.

● Brings together academia, public health, and communities to establish trust, share power, foster co-

learning, enhance strengths and resources, build capacity, and examine and address community-

identified needs and health problems.

● Prioritizes activities that embody healing centered engagement such as ensuring that public health 

guidance is culturally appropriate and accessible.

● Conducts research and actively provides education and outreach for reversal of inequitable policies.

● Incorporates humble inquiry to discern racial equity issues professionally and in practice. 34
34
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Corps members are:

● Paid ($2,400 stipend for 160 hours)

● Short-term (2-7 months)

● Part-time and flexible (5-19 hours 

per week)

● Required to complete >5 hours of 

professional development 

○ Intro to Local Public Health

○ Project Management

○ Facilitation

○ Health Equity 

35
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What kinds of projects do Corps 

members work on?

▪ Health communication (print, local TV, social media, websites)

▪ Community Health Assessment

▪ Community outreach (wellness calls, COVID-19 test result calls)

▪ Contact tracing

▪ Staff COVID and flu vaccine clinics

▪ Translation services (available in more than 10 languages)

▪ Data analysis & presentation (GIS, epidemiological, statistical 

analysis)

▪ Initiatives to address health equity

▪ Working with Community-Based Organizations (CBOs) and Faith-

Based Organizations (FBOs)

▪ Policy and protocols (masking and re-opening)

▪ Mobilizing and supporting partnerships 

▪ Other public health activities 36
36



Impact

Since its inception in March 2020, the APHC has deployed over 910 students to support public 

health across Massachusetts. They have served over 21,250 hours in over 138 communities.

All surveyed local boards of health rated having an APHC Corps member as “very helpful”, 

and most rated their individualized experience as “excellent” (67%) or “very good” (25%). 

Corps members have assisted local public health with a wide variety of vital projects, 

including contact tracing, community outreach, health communications, data analysis, and 

other areas of need.

37



Funding:

• Identify and maintain funding to support the APHC

• Build on the Academic Health Department Trust Fund established in July 2021

• Consider grant opportunities

Workforce Development Opportunities:

• Conduct an environmental scan at MDPH specific to workforce 

• Collaborate with APHC

• Partner with UMass Lowell on the Public Health Informatics & Technology (PHIT) 

Workforce Development Program

• Build upon the Commission on Local Public Health Blueprint Recommendations

• Collaborate closely with the Office of Local and Regional Health building out Workforce 

Development Focus/Staffing 

Sustaining AHD, APHC, and Additional Programs

Massachusetts Department of Public Health       mass.gov/dph 38



Academic Public 
Health Corps

aphc.ma

@aphc_ma

Find us on Twitter, Instagram, LinkedIn, and Facebook

@aphc_ma

39

https://www.linkedin.com/company/academic-public-health-corps
https://www.linkedin.com/company/academic-public-health-corps
https://www.facebook.com/APHC.MA
https://twitter.com/aphc_ma
https://www.instagram.com/aphc_ma/


Connect with DPH

@MassDPH

Massachusetts Department of Public Health

DPH blog
https://blog.mass.gov/publichealth

www.mass.gov/dph
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Massachusetts Department of Public Health

Thank You!
Antonia Blinn

Academic Health Department

Massachusetts Department of Public Health

antonia.blinn@mass.gov

Tali Schiller

Academic Public Health Corps

Massachusetts Health Officers Association

tschiller@mhoa.com

mailto:antonia.blinn@mass.gov
mailto:tschiller@mhoa.com


Partnership Perspective: 

Paul C. Erwin



Paul C. Erwin, MD, DrPH

Dean and Professor

Academic-Practice Partnerships in 
Alabama in the Time of COVID

SCHOOL OF PUBLIC HEALTH



© UAB. All Rights Reserved.

• One accredited School of Public Health (SOPH) –
University of Alabama at Birmingham (UAB)

• Jefferson County Department of Health (JCDH)

• Alabama Department of Public Health (ADPH)

• Mobile County Health Department (MCHD)

Academic-Practice Partnerships in 
Alabama

44



© UAB. All Rights Reserved.
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© UAB. All Rights Reserved.

• Rests on a foundation of long-standing relationships, as the Academic Health 
Department, most recently (pre-COVID) focused on MAPP

• Close geographic proximity

• Previous directors include George Hardy, Bill Roper, Carol Samuelson

• Current Director, Dr. Mark Wilson, previously chief of staff, Cooper Green Mercy 
Hospital in Birmingham, affiliated with UAB 

Jefferson County Department of Health-UAB 
Partnerships

46

SCHOOL OF PUBLIC HEALTH



© UAB. All Rights Reserved.

• February 7, 2020 – SOPH Coronavirus Panel Discussion with Experts from JCDH and UAB

• March 16, 2020 – Emergency call with County Health Officer, local health experts, 
Jefferson County Commissioners and Mayors to discuss social distancing orders 

• Recruitment of student interns for surge capacity

• April 16, 2020 – Together with UAB Hospitals CEO, drafted recommendations for re-opening
for U.S. Congresswoman Terry Sewell (7th congressional district, Alabama)

• Forecasting the Epidemic

• Participation in special class May 2020 focused on COVID, specifically, Case 
Investigation/Contact Tracing

• Fall Semester 2021 – COVID-19 Prevention and Mitigation Strategies (JCDH) presentation to 
students (x2!)

Jefferson County Department of Health-UAB 
Partnerships

47

SCHOOL OF PUBLIC HEALTH



© UAB. All Rights Reserved.

• May 2020 – contract for Case Investigation/Contact Tracing

• May 2020 – Apple/Google Contact Tracing

• April 2021 – UAB partners with ADPH to launch the Alabama Regional Center 
for Infection Prevention and Control

• May 2021 – K-12 Screening Testing

• February 2022 – Expansion of Alabama Regional Center for Infection 
Prevention and Control to Long Term Care Facilities

Alabama Department of Public Health-UAB 
Partnerships

48
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Case Investigation/Contact Tracing
productivity – case interactions (Dr. Andy Rucks-PI)
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Case Investigation/Contact Tracing
Major Accomplishment 07/01/2020-02/09/2022

50

SCHOOL OF PUBLIC HEALTH

Parameter Quantity

Case Investigations Completed 45,122

Letters to PUIs 22,205

Letters to PUIs Producing a Callback 2,226

Contacts Traced 17,017

Cases Created (Aug 2021 through Jan 2022) 41,095



© UAB. All Rights Reserved.
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• May 2020 – contract for Case Investigation/Contact Tracing

• May 2020 – Apple/Google Contact Tracing

• April 2021 – UAB partners with ADPH to launch the Alabama Regional Center 
for Infection Prevention and Control

• May 2021 – K-12 Screening Testing

• February 2022 – Expansion of Alabama Regional Center for Infection 
Prevention and Control to Long Term Care Facilities

Alabama Department of Public Health-UAB 
Partnerships

52
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Trace exposure to SARS-CoV-2/COVID-19 

positive patients within our communities to 

facilitate self reporting of exposure in order to 

limit the spread of the virus on our campuses.

Steps:

1. Download and Register with the app

2. Anonymously notify others when you have 

a positive result

3. Others are notified of anonymous close 

contact to with someone who has a 

confirmed SARS-CoV-2/

COVID-19 diagnosis 

As of January 31, 2022: 369,700 downloads, 

2245 verified positive tests

Apple/Google Contact Tracing App with ADPH 53
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• May 2020 – contract for Case Investigation/Contact Tracing

• May 2020 – Apple/Google Contact Tracing

• April 2021 – UAB partners with ADPH to launch the Alabama 
Regional Center for Infection Prevention and Control

• May 2021 – K-12 Screening Testing

• February 2022 – Expansion of Alabama Regional Center for Infection 
Prevention and Control to Long Term Care Facilities

Alabama Department of Public Health-UAB 
Partnerships

54
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About the ARC IPC –
Dr. Lisa McCormick (PI)

• The ELC CoAg tasked ADPH with the creation of a regional center for 
infection prevention and control consultation and support services in 
Alabama

• Purpose of this regional center:
• Enhance capacity for infection control and prevention
• Build infection prevention and control and outbreak response expertise

• Core Activities: Needs Assessments, Training and Education, Technical 
Assistance, Marketing and Communication

*Epidemiology and Laboratory Capacity for Prevention and Control of 
Emerging Infectious Diseases (ELC) Cooperative Agreement



Website and Resources

https://sites.uab.edu/arcipc/resources/

https://go.uab.edu/arcipc or https://sites.uab.edu/arcipc/

arcipc@uab.edu

https://sites.uab.edu/arcipc/resources/
https://go.uab.edu/arcipc
https://sites.uab.edu/arcipc/
mailto:arcipc@uab.edu
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• May 2020 – contract for Case Investigation/Contact Tracing

• May 2020 – Apple/Google Contact Tracing

• April 2021 – UAB partners with ADPH to launch the Alabama Regional Center 
for Infection Prevention and Control

• May 2021 – K-12 Screening Testing

• February 2022 – Expansion of Alabama Regional Center for Infection 
Prevention and Control to Long Term Care Facilities

Alabama Department of Public Health-UAB 
Partnerships

57
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Dr. Martha Wingate – PI



Primary Purpose 

To offer free and voluntary asymptomatic 
COVID-19 testing in Alabama K-12 

schools to students, faculty, and staff to 
help maintain in-person learning



© UAB. All Rights Reserved.

• January 31, 2022 Update
• 218 schools in 38 systems have signed testing agreements.
• Outreach with over 1,422 schools in 188 systems with a total population of 638,852 

students

• Numbers of Students/Staff Sentinel Testing

• Of the 9,887 students who consented, 3,507 students (35.5%) tested the week of 
01/24/2022.

• Of the 2,777 staff who consented, 1,214 staff (43.7%) tested the week of 01/24/2022.
o 96 positives for all individuals (2.03% positivity)
o 69 positives for students (1.97% positivity)
o 27 positives for staff (2.22% positivity)

• At least one school system moved remote part of this week.

Alabama Department of Public Health-UAB 
Partnerships

60
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• May 2020 – contract for Case Investigation/Contact Tracing

• May 2020 – Apple/Google Contact Tracing

• April 2021 – UAB partners with ADPH to launch the Alabama Regional Center 
for Infection Prevention and Control

• May 2021 – K-12 Screening Testing

• February 2022 – Expansion of Alabama Regional Center for Infection 
Prevention and Control to Long Term Care Facilities

Alabama Department of Public Health-UAB 
Partnerships

62
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Nursing Home and Long-term Care Facility 
Strike Teams – Dr. Lisa McCormick (PI)

• Project will be funded through the CDC’s ELC CoAg mechanism

• ADPH was tasked with providing assistance to nursing home and long-term 
care facilities to:

• support nursing homes (skilled nursing facilities and nursing facilities) and other long-
term care facilities during their response to SARS-CoV-2

• assist with building and maintaining the infection prevention infrastructure necessary to 
support resident, visitor, and facility healthcare personnel safety within these facilities

• UAB SOPH and UAB SOM will partner to provide leadership and coordination 
to hire/manage staff to assist with the goals of the project. 
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• March 2020 – COVID-19 Roundtable – SOPH, including JCDH

• May 2020 – COVID-19 Testing & Contact Tracing Strategy
• Jefferson County Department of Health (JCDH)

• Alabama Department of Public Health (ADPH)

• Mobile County Health Department (MCHD)

• Children’s Hospital of Alabama

• Division of Infectious Diseases, SOM/UAB

• SOPH

• Fall Semester 2021 – COVID-19 Prevention and Mitigation Strategies (JCDH) 
presentation to students (x2!)

• Fall Semester 2021 – JCDH, ADPH, MCHD, and SOPH panel with MD/MPH on 
careers in Public Health

Additional Public Health-UAB Partnerships
64
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Paul C. Erwin, MD, DrPH

Dean and Professor

SCHOOL OF PUBLIC HEALTH



Partnership Perspective: 

Judy Monroe



Critical Role of Partnerships

Judy Monroe, MD, President and CEO, CDC Foundation



University Partnerships:



University Partnerships:

Partial list



Our Partners Include:

U.S. or international

government agencies

Corporations

and businesses

Foundations

and philanthropies

Individuals

Educational

institutions

Nonprofit

organizations



Unique Partnerships:



Supporting 249 Community-Based Organizations Nationwide

Source: CDC Foundation, 2/17/22



“The best way to predict the 

future, is to create it.

Peter Drucker



insert website, contact detail, or final tagline here, centered.www.cdcfoundation.org12



Questions and Discussion

75



AHD Partnership Resources

Academic Health Department Learning Community: www.phf.org/AHDLC

▻ Peer community supporting public health practice/academic collaboration

AHD Webinars

▻ Webinars focused on AHD partnerships

AHD Resources and Tools

▻ Resources to support development, maintenance, and expansion of AHD partnerships

Council on Linkages Update: www.phf.org/councilupdate

▻ Newsletter featuring the latest AHD partnership resources

Questions? 

Contact Kathleen Amos at kamos@phf.org.

http://www.phf.org/AHDLC
https://www.phf.org/programs/AHDLC/Pages/AHD_Learning_Community_Meetings.aspx
https://www.phf.org/resourcestools/Pages/default.aspx?showResources=false&tag=Academic%20Health%20Department%20Learning%20Community
https://www.phf.org/councilupdate
mailto:kamos@phf.org


THANK YOU!
www.phf.org/AHDLC

For more information or to join, contact:

Kathleen Amos

kamos@phf.org

http://www.phf.org/AHDLC
mailto:kamos@phf.org

