
Core Competencies Workgroup 
Meeting

November 15, 2016



Housekeeping Items

Please mute your phone by pressing *6 
when you are not speaking.
Please mute your computer speakers if 
you are using your phone.
Links to download the meeting materials 
can be found in the Files box.

This meeting will be recorded for 
Workgroup reference.

Please feel free to use the Chat box to 
comment or ask questions at any point 
during the meeting. 



Agenda

Welcome, Introductions, and Overview of Agenda
Update on Current Status of the Core Competencies
Enhancement of Existing Tools and Resources

Competency-Based Job Descriptions
Competency-Based Workforce Development Plans

Competencies for Performance Improvement 
Professionals in Public Health Project
Next Steps

http://www.phf.org/resourcestools/Pages/Core_Public_Health_Competencies.aspx
http://www.phf.org/resourcestools/Pages/Competency_Based_Job_Descriptions.aspx
http://www.phf.org/resourcestools/Pages/Competency_Based_Workforce_Development_Plans.aspx


Council on Linkages Between Academia 
and Public Health Practice

To improve the performance of 
individuals and organizations within 
public health by:

Fostering, coordinating, and 
monitoring collaboration among the 
academic, public health practice, 
and healthcare communities
Promoting public health education 
and training for health professionals 
throughout their careers
Developing and advancing 
innovative strategies to build and 
strengthen public health 
infrastructure

22 National Public Health Organizations:
American Association of Colleges of Nursing
American College of Preventive Medicine
American Public Health Association
Association for Community Health Improvement
Association for Prevention Teaching and Research
Association of Accredited Public Health Programs
Association of Public Health Laboratories
Association of Schools and Programs of Public Health
Association of State and Territorial Health Officials
Association of University Programs in Health Administration
Centers for Disease Control and Prevention
Community-Campus Partnerships for Health
Council on Education for Public Health
Health Resources and Services Administration
National Association of County and City Health Officials
National Association of Local Boards of Health
National Environmental Health Association
National Library of Medicine
National Network of Public Health Institutes
National Public Health Leadership Development Network
Quad Council of Public Health Nursing Organizations
Society for Public Health Education

Funded by 
Centers for Disease Control and Prevention

Staffed by 
Public Health Foundation

.
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Core Competencies for Public Health 
Professionals

Consensus set of foundational skills desirable for the 
broad practice of public health 
Reflect characteristics that staff of public health 
organizations may want to possess as they protect and 
promote health in the community
Designed to serve as a starting point for practice and 
academic organizations working to understand, assess, 
and meet training and other workforce development 
needs
3rd version adopted unanimously in June 2014



Usage of the Core Competencies

> 50% of State Health 
Departments (ASTHO, 2014)
~26% of Local Health Departments 
(NACCHO, 2013)
~92% of Academic Public Health 
Programs (Council on Linkages, 
2016)
Core Competencies are also used 
by:

CDC
HRSA’s Public Health Training Centers
TRAIN affiliates
Healthy People 2020
Public Health Accreditation Board
Others……..

Accessed >107,000 times 
since release of 2014 
version

Resources and tools 
accessed more than 
206,000 times during 
same time frame



Uses of the Core Competencies

Job descriptions
Performance objectives
Performance reviews and evaluations
Workforce competency/needs assessments
Workforce development plans
Training plans
Course review and development
Discipline-specific competencies
Preparing for accreditation – PHAB Standards and 
Measures Domain 8
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Resources and Tools to Support Use

Crosswalk of 2014 and 2010 Core Competencies
Crosswalk of 2014 Core Competencies and 
Essential Public Health Services
Self-assessment instruments
3-Step Competency Prioritization Sequence 
Examples of use
FAQs
Job descriptions
Workforce development plans

http://www.phf.org/resourcestools/Pages/Crosswalk_2014_and_2010_Core_Competencies.aspx
http://www.phf.org/resourcestools/Pages/Crosswalk_2014_Core_Competencies_and_Essential_Services.aspx
http://www.phf.org/resourcestools/Pages/Competency_Assessments_For_Public_Health_Professionals.aspx
http://www.phf.org/resourcestools/Pages/3Step_Competency_Prioritization_Sequence.aspx
http://www.phf.org/programs/corecompetencies/Pages/Core_PublicHealthCompetencies_Examples_of_use.aspx
http://www.phf.org/programs/corecompetencies/Pages/Core_Competencies_FAQs.aspx
http://www.phf.org/resourcestools/Pages/Competency_Based_Job_Descriptions.aspx
http://www.phf.org/resourcestools/Pages/Competency_Based_Workforce_Development_Plans.aspx


Enhancement of Existing Tools and 
Resources

Job descriptions Workforce development 
plans
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Why Performance Improvement 
Competencies?

Define and describe skills and 
competencies desirable for performance 
improvement professionals

Assist in developing:
Training to build performance improvement 
skills and competencies
Job descriptions for performance improvement 
professionals
Performance objectives for performance 
improvement professionals



Developing the Draft Performance 
Improvement Competencies

Built on Performance Improvement Managers (PIM) 
competencies

Expanded on performance improvement competencies 
in the Core Competencies for Public Health 
Professionals

Input from technical assistance providers and trainers 
who have assisted over 500 health departments

Partners: ASTHO, NACCHO, NNPHI, PHAB, CDC

http://www.phf.org/programs/corecompetencies/Pages/About_the_Core_Competencies_for_Public_Health_Professionals.aspx


RESOURCES FOR THE DRAFT 
COMPETENCIES FOR PERFORMANCE 

IMPROVEMENT PROFESSIONALS
www.phf.org/PICompetenciesResources

HANDOUT: THE (DRAFT) 
COMPETENCIES FOR PERFORMANCE 

IMPROVEMENT PROFESSIONALS

http://www.phf.org/programs/performanceimprovement/Pages/Performance_Improvement_Competencies_Public_Health.aspx


Resources: Draft Competencies for Performance 
Improvement Professionals

http://www.phf.org/programs/performanceimprovement/Pages/Performance_Improvement_Competencies_Public_Health.aspx


Resources: Draft Competencies for Performance 
Improvement Professionals

http://www.phf.org/programs/performanceimprovement/Pages/Performance_Improvement_Competencies_Public_Health.aspx


PI Competencies Project: 2016-2017

Conducting a robust environmental scan:
Literature reviews
Reviews of web-based resources
Key informant interviews
Queries of the public health community
Evaluation of past PI Competencies work

Development of Core Competencies 
Workgroup Subgroup on PI Competencies 
Develop more refined/vetted set of PI 
Competencies (2017-2018)



Core Competencies Workgroup Subgroup 
on PI Competencies 

We need your help!
What we will need from you:

Feedback on the development of competencies for PI 
professionals
Identification of other potential members for this group
Suggestions of materials to include in the environmental 
scan
Feedback on resources identified for the environmental 
scan
Support in the development of the environmental scan 
report
Set the foundation for ongoing work in year two
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Additional Resources

Stay Informed:
Council on Linkages Update – Janelle Nichols, jnichols@phf.org
PHF E-News –

• www.phf.org/AboutUs/Pages/Email_Newsletters.aspx

Join the Core Competencies Workgroup Subgroup on PI 
Competencies: Julie Sharp, jsharp@phf.org

Email Questions and Examples: Janelle Nichols, 
jnichols@phf.org

mailto:jnichols@phf.org
http://www.phf.org/AboutUs/Pages/Email_Newsletters.aspx
mailto:jsharp@phf.org
mailto:jnichols@phf.org


Thank You!
• www.phf.org/corecompetencies

http://www.phf.org/corecompetencies
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