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Overview 
The Core Competencies Workgroup, originally established to develop and update the Core 
Competencies for Public Health Professionals (Core Competencies), is currently focused on 
developing tools to assist public health professionals and organizations in using the Core 
Competencies to better understand, assess, and meet their workforce and training needs. 
Various tools have been completed or are under development and are available through the 
Council on Linkages Between Academia and Public Health Practice (Council) website. These 
include competency assessments, examples to clarify the language of competencies, examples 
demonstrating attainment of competence, samples of competency-based job descriptions, and 
quality improvement tools. 
 
Existing Tools 
Three sets of tools have recently been developed and posted on the Council website: 
competency assessments, a competency prioritization sequence, and competency-based job 
descriptions. Competency Assessments for Public Health Professionals were created for each 
tier of the Core Competencies and support professional development planning by enabling 
individuals to determine their current levels of competence. These assessments are also 
accessible from TRAIN, the Public Health Foundation’s learning management system, to 
support individuals in connecting assessment results with training opportunities. The 3-Step 
Competency Prioritization Sequence is a set of quality improvement tools that can help public 
health organizations decide where to focus their competency development efforts. The 
sequence consists of a radar chart for determining current competence levels, a prioritization 
matrix for identifying competencies important to organizational goals, and a matrix diagram for 
visualizing areas of strategic importance to the organization where competency development is 
needed. Finally, Competency-Based Job Descriptions are being collected as examples for 
professionals and organizations interested in integrating the Core Competencies into their own 
job descriptions. Three job descriptions are currently available, and efforts are being made to 
expand this collection. 
 
Draft Tools 
Two additional tools are available in draft form: examples or “e.g.s” to clarify competency 
statements and examples demonstrating attainment of competence. “E.g.s” to Clarify the Core 
Competencies for Public Health Professionals are intended to help explain the terminology or 
concepts within competency statements. Examples Demonstrating Attainment of the Core 
Competencies for Public Health Professionals illustrate how professionals can show that they’ve 
gained the competence necessary to be effective in their positions. Comments are being 
accepted on both of these drafts through July 31, 2012. 
 
Next Steps 
In the coming months, the Core Competencies Workgroup will continue developing, collecting, 
and refining tools and resources to facilitate use of the Core Competencies, including a new tool 
related to cultural competency. Tools can be accessed directly by visiting the Core 
Competencies Tools webpage, and this page will be updated with new tools as they become 
available. 
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