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Housekeeping Items

Council members and designees are 

unmuted; all other attendees are muted. 

If you are using your phone, please 

choose the “Phone call” option and enter 

your Audio PIN (found in the “Audio” 

panel). If you are using a mic, please 

choose the “Computer audio” option.

Please use the “Raise Hand” feature to 

indicate that you’d like to be unmuted.

Meeting materials and slides are 

available in the “Handouts” section

Feel free to use the “Questions” box to 

communicate with staff during the 

meeting.



Council on Linkages Between Academia 

and Public Health Practice

To improve the performance of 

individuals and organizations within 

public health by:

Fostering, coordinating, and 

monitoring collaboration among the 

academic, public health practice, 

and healthcare communities

Promoting public health education 

and training for health professionals 

throughout their careers

Developing and advancing 

innovative strategies to build and 

strengthen public health 

infrastructure

22 National Public Health Organizations:

American Association of Colleges of Nursing

American College of Preventive Medicine

American Public Health Association

Association for Community Health Improvement

Association for Prevention Teaching and Research

Association of Accredited Public Health Programs

Association of Public Health Laboratories

Association of Schools and Programs of Public Health

Association of State and Territorial Health Officials

Association of University Programs in Health Administration

Centers for Disease Control and Prevention

Community-Campus Partnerships for Health

Council on Education for Public Health

Health Resources and Services Administration

National Association of County and City Health Officials

National Association of Local Boards of Health

National Environmental Health Association

National Library of Medicine

National Network of Public Health Institutes

National Public Health Leadership Development Network

Quad Council of Public Health Nursing Organizations

Society for Public Health Education

Funded by 
Centers for Disease Control and Prevention

Staffed by 
Public Health Foundation

.



Agenda

Approval of Minutes from April 11, 2017 Meeting

Action Item: Vote on Approval of Minutes

CDC Update 

TFAH: Support for the Governmental Public Health Workforce 

ACPM: Consensus Statement –Preventive Medicine Physician Licensure 

APHL: Public Health Laboratory Competencies 

Quad Council Coalition: Quad Council Public Health Nursing Core Competencies

Core Competencies for Public Health Professionals 

New Tool: Determining Essential Core Competencies for Public Health Jobs

Demonstrating Impact

Academic Health Department Learning Community 

Staged Model of AHD Development

Demonstrating Impact

Other Business and Next Steps

Upcoming Chair Election



Approval of Minutes from April 11, 2017 

Meeting

Action Item: Vote on Approval of Minutes



CDC Update

Speakers:

Bobbie Erlwein, MPH, Chief, Health Department and 

Systems Development Branch, Division of Public 

Health Performance Improvement, Office for State, 

Tribal, Local and Territorial Support (OSTLTS)

Kate Glynn, DVM, MPVM, Associate Director for 

Science, Division of Scientific Education and 

Professional Development, Center for Surveillance, 

Epidemiology, and Laboratory Services (CSELS)



Trust for America’s Health: Support for 

the Governmental Public Health 

Workforce

Speaker: John Auerbach, MBA, President and 

CEO



Support for the Governmental 

Health Workforce

John Auerbach

President and CEO

July 17, 2017



The workforce is shrinking – due to funding

Recession cuts remain/50,000 fewer jobs (source: NACCHO)

- 24 states decreased PH budgets in 2015-16

- CDC budget down $500 M since 2010



The workforce is aging  

 The average PH worker is 47 years old—7 years older than US 

workforce.

 PH WINS Results Point to Imminent Public Health Workforce 

Exit –38% plan to leave the public health workforce by 2020, either 

to retire or to pursue positions in other sectors.

 Of those planning to leave, 25 percent plan to retire



The work is complicated & changing 
Chief Health Strategist

 Less direct care more policy

 Changing demographics/needs  

 New data sources

 Focus on linkage to health 

care/insurance

 Focus on work with other 

sectors

 Equity/SDOH are priorities 



Foundational

Public

Health

Services

Programs/Activities Specific to an HD and/or Community Needs

Most of an HD’s Work is “Above the Line”

Foundational Capabilities

Foundational Capabilities

12





Composition of the workforce is changing



The future is uncertain

 President’s budget cuts CDC by 17%

 Prevention Fund cuts CDC by 12%

 Almost half of states cut their public health 

budgets in 2015

 Ten years ago we couldn’t have predicted:

 H1N1

 Ebola

 Zika



Changing causes of death

Not matched by funding 

Causes of Death 1900

1. Pneumonia and influenza

2. Tuberculosis  

3. Diarrhea, enteritis 

4. Diseases of the heart

5. Intracranial lesions  

6. Nephritis/kidney disease

7. All accidents

8. Cancer and other tumors

9. Senility 

10. Diphtheria 

Causes of death 2011

1. Diseases of heart 

2. Cancer

3. Chronic lower respiratory 

4. Cerebrovascular diseases  

5. Accidents  

6. Alzheimer’s disease 

7. Diabetes mellitus 

8. Influenza and pneumonia

9. Nephritis/kidney disease

10. Intentional self-harm  



Action is needed 
Fight for PH Workforce - Innovative Approaches

 Support for funding –

 Defend the Prevention Fund and CDC budget  

 Support for training –

 Use de Beaumont’s administrative training

 Revisit of public health school curricula

 Create opportunities for mental well-being

 Support for bringing in new people –

 CDC’s Public Health Associate Program

 Increase workforce diversity - 7% Latino vs. 17% of  

population



American College of Preventive Medicine: 

Consensus Statement – Preventive 

Medicine Physician Licensure

Speaker: Mike Barry, CAE, Executive Director



Association of Public Health Laboratories: 

Public Health Laboratory Competencies 

Speaker: Cathy Johnson, MA, MT(ASCP), 

Director, Education and Training 



Analysis. Answers. Action. www.aphl.org

20

PH Laboratory Competencies
Integrating Competencies into Laboratory 

Workforce Practices

Catherine M Johnson, MA, MT(ASCP)

Director, Education and Training

APHL



Analysis. Answers. Action. www.aphl.org

Project started 

August 2012

Published 
May 15, 2015

Available on line at 
http://www.cdc.gov/mmwr/

pdf/other/su6401.pdf

http://www.cdc.gov/mmwr/pdf/other/su6401.pdf


Analysis. Answers. Action. www.aphl.org

Competency Guidelines for PHL Professionals 

Tier Statements
Beginner Competent Proficient Expert

519 Subcompetencies

122 Competencies

15 Domains



Analysis. Answers. Action. www.aphl.org

Implementation Efforts

 NH competency-based 
training needs assessment

 IA’s leadership program

Milwaukee PHL competency-based 
PDs, career ladder; annual staff 
evaluation to create employee development plans



Analysis. Answers. Action. www.aphl.org

Implementation Efforts

Fairfax County Health Department
Fairfax, Virginia



Analysis. Answers. Action. www.aphl.org

Fairfax County Health Department
Fairfax, Virginia



Analysis. Answers. Action. www.aphl.org

DrPH in Public Health Laboratory Science and 

Practice

To address a chronic shortage of individuals qualified to 

serve as CLIA laboratory directors in the public health 

sector, the Association of Public Health Laboratories (APHL) 

has partnered with the University of South Florida (USF), 

College of Public Health (Tampa, Florida) to establish a new 

degree track for their already existing DrPH program. 

This new track is entitled “DrPH in Public Health Laboratory 

Science and Practice”. It offers a curriculum for future public 

health laboratory leaders who desire to become nationally 

certified CLIA laboratory directors. 



Analysis. Answers. Action. www.aphl.org

Laboratory Competency Implementation

Assessment & Training Needs 

Database

Informational resources

Position Description and 

Career Ladder tool

Road map to implementation
Sample position 

descriptions 

Career ladder examples

Tool Box 



Analysis. Answers. Action. www.aphl.org

Information, Tools, Resources

https://www.aphl.org/professional_development/Pages/Competencies.aspx

https://www.aphl.org/professional_development/Pages/Competencies.aspx


Analysis. Answers. Action. www.aphl.org



Analysis. Answers. Action. www.aphl.org



Analysis. Answers. Action. www.aphl.org

Where do I get started? Use a Road Map

Gain 
leadership 

support 

Form a team

Analyze 
current HR 
processes 

Prioritize 
incorporation 

of 
competencies

Develop 
competency 

based 
products

Integrate 
products into 

processes

Assimilate into 
institutional 

culture

For road map details, visit the 

Laboratory Competency 

Implementation Toolbox 

on the APHL website. 

https://www.aphl.org/professional_development/Pages/

Competencies.aspx

https://www.aphl.org/professional_development/Pages/Competencies.aspx


Analysis. Answers. Action. www.aphl.org

Resource Links

Competency Guidelines for Public Health Laboratory 

Professionals, MMWR / May 15, 2015 / Vol. 64 / No. 1, 

http://www.cdc.gov/mmwr/pdf/other/su6401.pdf

https://www.aphl.org/professional_development/Pages/Co

mpetencies.aspx

Email: PHLCompetencies@aphl.org

http://www.cdc.gov/mmwr/pdf/other/su6401.pdf
https://www.aphl.org/professional_development/Pages/Competencies.aspx
mailto:PHLCompetencies@aphl.org


Quad Council Coalition of Public Health 

Nursing Organizations: Quad Council 

Public Health Nursing Core Competencies 

Speakers: 

Susan Little, MSN, RN, APHN-BC, CPHQ, Regional 

Nurse Consultant, Public Health Nursing and 

Professional Development, University of North 

Carolina Division of Public Health

Lisa Campbell, DNP, RN, PHNA-BC, Associate 

Professor, Texas Tech Health Sciences University 

School of Nursing



Core Competencies for Public Health 

Professionals 

New Tool: Determining Essential Core Competencies for 

Public Health Jobs

Demonstrating Impact

Speakers: Amy Lee, MD, MPH, MBA, and Janet Place, 

MPH, Core Competencies Workgroup Co-Chairs



New Tool: Determining Essential Core 

Competencies for Public Health Jobs



Demonstrating Impact



Demonstrating Impact

Geographic Distribution of Technical Assistance: FY 2017

Guam

Nepal



Academic Health Department Learning 

Community 

Staged Model of AHD Development

Demonstrating Impact

Speaker: Bill Keck, MD, MPH, AHD Learning Community 

Chair 



Stage 1: 
Informal 

Relationships

Stage 2: More 
Established, 
Longer Term 
Relationships

Stage 3: Formal 
Written 

Agreement

Stage 4: 
Expansion

Stage 5: 
Comprehensive 
Collaboration

Staged Model of AHD Development



Demonstrating Impact



Demonstrating Impact

Geographic Distribution of Technical Assistance: FY 2017

Guam

Nepal



Other Business and Next Steps 

Council Chair Election


