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Session 2.5,   
Governance Leadership 

Hyatt Regency 
Downtown, Room XXX 

Developing and Implementing a Successful 
Workforce Development Plan 
 
Session Description:   
Developing and implementing a workforce 
development plan are required by the Public Health 
Accreditation Board.  This interactive session will 
help participants: 
• understand key elements and activities of a 

workforce development plan, the purpose of 

these activities, and resources that are 

available to accomplish these activities. 

Participants will receive a workforce 

development plan worksheet. 

• identify and overcome difficulties they may 

encounter in developing and implementing a 

successful plan. 

Participants also will have an opportunity to learn 
about quality improvement tools that can be used 
to help a health department identify and address 
priority Core Competencies needs and hear how 
these tools have been used by a local health 
department.   
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