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Community health improvement organizations are
increasingly partnering and forming coalitions with local
hospitals, working together to improve traditional medical
care. But with the pace of change in healthcare policy, these
coalitions must be thoughtfully lead and managed. This
new book from John W. Moran of the Public Health
Foundation, demonstrates how to build, operate, manage,
and sustain a community health improvement coalition
once itis formed. Offering practical examples and guidance
on forming and sustaining a community health coalition,
this book demonstrates the ways in which the success of
a coalition depends upon a stable anchor organization and
a committed leader.
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