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Purpose of the Toolkit and Webinar 

The purpose of this toolkit is to help people understand 

performance management and how to develop successful 

performance management systems. 

Walk through the organization of the toolkit; introduce this 

resource to the field 

Describe the five components of the Performance 

Management System Framework 

Identify resources related to each component of the 

Performance Management System Framework 

Locate resources and tools, including case stories, self-

assessments, and white papers that can help individuals 

and organizations develop and improve their 

performance management systems 

 

 



Agenda and Roadmap 

A few words from Amanda Raudsep at the Centers 

for Disease Control and Prevention 

Micaela Kirshy will walk-through features of the first 

half of the Performance Management Toolkit 

Brynn Riley of the Maine Center for Disease Control 

and Prevention will share her story of successfully 

developing a performance management system 

Micaela Kirshy will walk-through features of the 

second half of the Performance Management Toolkit 

Open the lines for questions, comments, and 

suggestions from webinar participants at the end of 

the webinar.  To ask a question or to make a 

comment you can either: 
Type the question or comment in the “chat” section of 

the screen, or 

You can unmute your line and ask your question or 

make your comment orally  



Amanda Raudsep 

Public health advisor with the Health 

Department and Systems Development 

Branch in CDC’s Office for State, Tribal, 

Local and Territorial Support 

Works with national partners to build the 

capacity of the public health workforce in the 

areas of performance improvement, 

community health assessment and planning, 

and accreditation preparation 



Public Health Foundation 

Strengthening the Quality and Performance 

of Public Health Practice 

LEARNING MANAGEMENT NETWORK 

The nation’s premier learning management 

network for professionals  helping to protect the 

public’s health – over 850,000 registered learners 

and 29,000 courses 

www.train.org 

LEARNING RESOURCE CENTER 

Where public health, health care, and allied 

health professionals find high quality training 

materials at an affordable price 

• Comprehensive selection of publications 

• Many consumer-oriented health education 

publications 

• Stories and webinars on using the Guide to 

Community Preventive Services 

bookstore.phf.org 

www.phf.org/communityguide 

 
www.phf.org 

TECHNICAL ASSISTANCE & TRAINING 

Performance management, quality improvement, 

and workforce development  services 

• Customized onsite workshops and retreats 

• Strategic planning, change facilitation, 

accreditation preparation 

• Tools, case stories, articles, and papers 
 
www.phf.org/qiservices 

www.phf.org/resourcestools 
ACADEMIC PRACTICE LINKAGES 

Furthering academic/practice collaboration to 

assure a well-trained, competent workforce and 

strong, evidence-based public health 

infrastructure  

• Council on Linkages Between Academia and 

Public Health Practice 

• Core Competencies for Public Health 

Professionals 

• Academic Health Department Learning 

Community 

www.phf.org/councilonlinkages 

www.phf.org/corecompetencies 

http://www.train.org/
bookstore.phf.org
http://www.phf.org/communityguide
http://www.phf.org/
http://www.phf.org/qiservices
http://www.phf.org/resourcestools
http://www.phf.org/councilonlinkages
http://www.phf.org/corecompetencies


Brief History Lesson 

In 2002, PHF collaborated with the Turning 

Point Performance Management National 

Excellence Collaborative (PMC) to develop 

materials to help public health systems 

manage performance 

Over 10 years later, PHF coordinated a 

refresh of the framework and other PMC 

materials 



Brief History Lesson 

In March 2012, a Performance Management 

Think Tank was convened to help refresh 

the original PMC work: 

Individuals from the original PMC 

Representatives of the National Public Health 

Improvement Initiative’s Performance 

Improvement Managers Network 

Quality improvement experts 

Public health accreditation leaders 

Centers for Disease Control and Prevention 

advisors 

Other public health visionaries  

 



Brief History Lessons 

Performance Management toolkit based on 

Think Tank’s recommendations  

Easily accessible collection of useful resources to 

support performance management in public 

health  

Instead of revising "From Silos to Systems," the 

group was interested in developing a useful 

online resource that allows people to go directly 

to where they want to go 

The Performance Management Toolkit is the 

culmination of two years of work to refresh 

the Turning Point Performance Management 

System Framework  

The toolkit will continue to grow and include 

additional performance management resources 

 

 



This Toolkit Belongs to the Field 

Feedback will drive enhancements and 

additions to the toolkit 

Feedback on the toolkit can be provided 

online while in the toolkit or through emails 

to me at mkirshy@phf.org  

Throughout the webinar, please think 

about what would make this toolkit most 

useful to your work? 

 

 

 

www.phf.org/pmtoolkit    

mailto:mkirshy@phf.org
http://www.phf.org/pmtoolkit


At the Bottom of Each Page of the Toolkit 

 



Here’s how the resources in the Toolkit 

are organized: 

Performance 

Management 

System Framework 

Components 

Visible Leadership 

Performance 

Standards 

Performance 

Measures 

Reporting Progress 

Quality Improvement 

Topics in 

Performance 

Management 

Getting Started with 

Performance 

Management 

Performance 

Management Self-

Assessment 

Continuous 

Improvement of a 

Performance 

Management System 

Case Stories 



Resources about the 

five components of 

the Performance 

Management System 

Framework 

 



Performance Management System Framework 

Components 

Visible Leadership 

Performance Standards 

Performance Measures 

Reporting Progress 

Quality Improvement 





Component Definition 

Excerpt from Case Story 





Brynn Riley 

Performance Improvement Manager for the 

State of Maine’s Health Department, the 

Maine CDC. 

Developed Maine CDC’s performance 

management system  

Culture for continuous improvement at all levels 

of the organization 

Researcher at the University of Southern 

Maine Muskie School of Public Service 

 



Maine’s Performance Management 

System 

Maine Center for Disease Control and 

Prevention 

Quality Improvement 

Accreditation 

 

 



Maine’s Performance Management 

System 

Core Objectives 

Better decision making for program 

evaluation 

More informed decision making by 

managers 

Foster accountability and responsibility 

Create clarity around performance goals and 

objectives 

Improve service performance 

 



Maine’s Performance Management 

System 

PHF’s one day workshop introducing staff to 

performance management 

Brought together decision makers and the “doers” 

responsible for the PM System 

Worked in teams during the workshop to develop 

alignment with SHIP, Accreditation, and strategic 

plan. 

Drafted the measures that would reflect agreed 

upon goals 

 



Maine’s Performance Management 

System 

Implementation Team 

Developed a tiered roll-out plan and timeline  

Met with leadership team bi-weekly  

Met with programs to provide technical assistance 

Worked with IT to develop an internal scorecard 

Stages 

Finalize the intranet scorecard 

Programs define their objectives, measures, and 

strategy for data collection  

Display the measures on the scorecard 

Review the measures quarterly to identify trends 

and QI opportunities 

 



Maine’s Performance Management 

System 

Lessons Learned: 

Capacity drives the accountability system 

Ambitious timeline  

We retooled the timeline for several programs who 

had grants due simultaneously 

Data and meaningful information are a key 

ingredient to the process. Providing these yields 

responsiveness and empowerment 

Consensus on targets and core principles are key 

to success 

IT limitations for a custom scorecard 

Off-the shelf would have been sufficient, used 

fewer resources and avoided some of the delays 

 



Resources Organized by 

Approach to Performance 

Management Systems 



Getting Started With Performance 

Management 



Performance Management Self-Assessment 

 





Performance Management Stories from the Field 





This Toolkit Belongs to You 

This resource will continue to grow and meet 

identified performance management needs. 

PHF is continuously soliciting feedback 

about how to enhance the resources and 

functionality of the toolkit to make it most 

useful.  

www.phf.org/pmtoolkit 

 



Questions? 

 

 

 

 

 

Micaela Kirshy 

mkirshy@phf.org 

202-218-4410 

 

 

 

 

Amanda Raudsep 

 

 

 

 

 

 

 

Brynn Riley 

 

www.phf.org/pmtoolkit  

mailto:mkirshy@phf.org
http://www.phf.org/pmtoolkit


 

 

Visit the Performance 

Management Toolkit: 

 

www.phf.org/pmtoolkit  

 

Thank You for Joining Us! 

http://www.phf.org/pmtoolkit

